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Commissioners,

Please look at the attached docs. In 2023 and 2024, Greg suggested we gradually draw down our cash fund
balance even thaugh we believed the number of licensees would trend downward. We have done that but
now riskfalling below our 6-month reserve. For that reason, the Finance Subcommittee is suggesting fees
increase per the attached recommendations.

1. Revenues - We are currently down $107,828 in revenues from last year.
a. Salesperson and Broker license and renewal fees are down
b. Application and examination fees are also down
2. Expenditures - We have spent $248,717 more than we did lastyear
a. On a positive note, the approved deficit gave us an additional $67,845
b. We spent $6200 mare on postage this year
c. We spent $5400 more on Publications and Printing
d. We spent $3000 more in Repairs and maintenance for office equipment and vehicles
e. We spent $9000 more than last year to get document scanned by SOS

f.  Some of the other categories are approximately $1000 over

As of right now, we are curcentiy within the budgeted amount for YID,
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Here are my explanations of why fee increases are necessary:

Reduction in revenue which is still trending downwards

We had a meeting with the Building Division in 2024 and they would like us to modernize our office for
approx. $200,000. This would be getting new walls, cubicles and making sure that our space meets
all of the building codes necessary (example: direct access from Travel and Tourism to back stairwell

door).

We need a new website which will cost us $25000 and $5000 each year for maintenance.

We have been notified that we may have to switch databases. We currently have iGov Solutions
software and they partnered with InLumin which we may have to switch to. The process has not yet

been vetted.

Greg also wanted to point out that legal fees and examination fees play a big role in the revenues and
expenditures in the budget process.
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~FY 25/28
Proposed FY24-25 W/Proposed

Statute |[|Fee limit_[|Current Fee Fee Fee FY23-24 | Thru 4/30/25|| FY 25/26 Est Increase Difference  ||FY 26/27 _ ||FY 27/28

New Broker Licenses 98 70 90 90 T 90 90
81-885.14|$ 250§ 90| % 110 |New Broker Fees Received $ 88209 6,300 $8,100 $9,900 $1,800 $9,900 $9,900

New Salesperson Licenses 526 425 475 475 475 475
81-88514(% 200($ 70 90 {New Salesperson Fees Received $§ 368201% 29750 $33,250 $42,750 $9,500 $42,750 $42,750

Broker Renewed Licenses 1116 919 1,050 1,050 1,050 1,050
81-885.14|$% 500§ 180 | $ 220 |Broker Renewal Fees Received $ 200880 |% 165420 | $189,000 $231,000 $42,000 $231,000 $231,000

Salesperson Renewed Licenses 3033 2885 2,950 2,950 2,950 2,950
81-88514|$ 400§ 140 | $ 180 |Salesperson Renewal Fees Received $ 424620 (% 403,900 $413,000 $531,000 $118,000 $531,000 $531,000

Number of Exam Adminstered 1602 1268 1,450 1,450 1,450 1,450
76-2115 |$ 250§ 150 - |Amount of Exam Fees Received $ 240300 % 190,200 $217.500 $217,500 $0 $217,500 $217,500

Number of Applications Received 1071 784 1,000 1,000 1,000 1,000
81-885.14| % 250 |§ 135 175 |Amount of Applications Fees Received $ 1445858 105,840 $135,000 $175,000 $40,000 $175,000 $175,000

Broker and Salesperson Transfers 1159 1243 1120 1120 1120 1120
B1-885.20 | $ 50| 9% 25 50 | Transfer Fees Received $ 28975|% 31,075 $28,000 $56,000 $28,000 $56,000 $56,000

Miscellaneous Receipts § 234,317 393,094 $200,000 $200,000 $200,000 $200,000

Total Expenditures $1,377920 | $ 1,367,359 | $1,718,907 $1,718,907 $1,770,300 $1,770,300

Total Receipts $1,319317 | $ 1,117,535 | $1.,171,850 $1,411,150 $1,463,150 $1,463,150

Difference ($58,603) | ($249,824) ($547.,057) ($307,757) $239,300 $307,150) ($307,150)

Cash Fund Transer to GF (LB331)

Cash Fund Balance 06/30 $1533265|% 1283441 |% 7363848 975,684 $ 668534 |8 361,384

FY23-24 FY24-25. FY24-25 FY25-26 Proposed

Broker Original License Fee $90 $90 $90 $110

Broker Renewal License Fee $180 $180 $180 $220

Salesperson Original License Fee $70 $70 $70 $90

Salesperson Renewal License Fee $140 $140 $140 $180

Application Fee $135 $135 $135 $175

Examination Fee $150 $150 $150 $150

Transfer Fee $25 $25 $25 $50




