EXHIBIT

2024-2025 OBJECTIVES 1 ;

Final Update

. Recruit and Hire New Director Applications Closed 10/11/2024, Search
subcommittee appointed, search firm appointed, new Director chosen and hired

. Implementation Two Year Errors and Omissions Insurance Two year policy
issuance as of 1/1/2025 confirmed with RISC, license renewal process with now
procedures and two year policies in place complete. DONE

. Monitor and Review Possible Actions Needed as a Result of the commission
Class Action Lawsuits Draft legislation on mandatory buyer agency prepared.
LB187 Passed

. Introduce Legislation to Increase Pre-License Education Requirements for
Salespetrsons Draft Legislation prepared (update as needed if introduced prior to
meeting) LB187 Passed

. Complete Initial Complaint Investigation Within 6 Months of Filing The
Commission has engaged the services of a law clerk and part time work from our
trust account examiners to assist in investigations and case processing. Making
progress with new DDE

. Comprehensive Update of Commission’s Website Defer to new Director
Underway

. Complete Scan and Upload Licensee Files into Commission Database Legacy
licensee files scanned A-Z

. Conduct Quarterly Meetings of the Education Advisory Group and Report On
Such Meetings to the Commission First quarterly meeting held July 23, 2024
(update on first quarter for 2025 when we have a date) Underway



